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December Accomplishments

= During December, Pu Sustainment Operations accomplished the
following:
(b) (7)(F)

Completed physical inventory of SNM
(b) (5), (b) (7)(F)

. LLNL and LANL have iterated the outline for the
level 2 milestone of writing a plan for installation of the modern
production foundry into PF-4, and started the schedule. The
design of the service panels is complete and the drawings are
going through final reviews.
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December Accomplishments (cont)

= IPT held a CMM working meeting 12/8/10 at Los Alamos. The
LANL W88 CMM qualification plan with  ®®  from the Primary
Standards Laboratory and the IPT worked with ©” to outline a
CMM qualification plan for the second legacy system.

(b) (7)(F)

(b) (7)(F)
(b) (7)(F)

(b) (3)
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December Accomplishments (cont)

s Issues
. (b) (7)(F)

= Baseline Change Control
« None for December

= Coming Attractions
« Nuclear Command and Control Systems meeting, January 20t at LANL
. (DN January 27" at LANL
- USAF IG Brigadier General Sandra E. Finan, February 15t — 2nd at LANL
« Chairman Frelinghuysen — House Energy & Water, March 3 — 4 at LANL
« Center for International Security and Cooperation, March 10t — 11t at LANL
« |CBM Weapons School, March 18" at LANL
« LANS Mission Committee, March 21st — 24t in Washington D.C.
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FY11 Level 2 Milestones DSW - Pu Sustainment

]
» Los Alamos
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MRT . Due Date/
ID MRT Description Status Comments
Pu Sustainment - LANL
3712 Ep (b) (7)(F) 9/30/11
3714 D&D of  (b) (7)(F) IAW...PEP 9/30/11
3715 EP (b) (7)(F) 9/30/11
) @FTA Mock Pit #8 (built by Surveillance in FY10) was declared
defective by Pantex. Issues with future builds #9 - #15 by Pu S have
developed. Among them is a revocation of the Mock Pits’ Quality
3716 (b) (7)(F) 9/30/11 Assurance Plan (QAP). The Pu 'S Pit Mg QAP is now being used.
Additional Materials characterization will be required. TPC will
potentially approach the high end of the original estimate ($3M).
Pu Sustainment — Power (LANL)
(b) (7)(F)
3713 (b) (7)(F) PEP 9/30/11
Pu Sustainment - LLNL
3712 (b) (7)(F) ...PEP 9/30/11
3715 t&b) (7)(F) 9/30/11
A
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Action Item Tracking Status

ACTION
ITEM
#

ACTION ITEM TITLE

ASSIGNED
TO

10Q4.1

10Q4.2

(b) (7)(F)

(b) (6)

LANL & LLNL to provide input into what
those organizations would like to see out of
NNSA reorganization

(b) (6)

10Q4.3

Identify LASO designee for MC&A

(b) (6)

10Q4.4

Requirements necessary to delegate Diamond
Stamping authority for WR products

(b) (6)

10Q4.5

(b) (7)(F)

(b) (6)

10Q4.6

Report on critical path tooling & initial
fabrication schedules for 2nd Legacy Product

(b) (6)

10Q4.7

Discussion of non-nuclear parts procurement
issues

(b) (6)

10Q4.8

Review plan to achieve 30% Design Review in
order to complete by Christmas

(b) (6)

10Q4.9

Comprehensive review of number of filled
and open pit spaces in vault and safes

(b) (6)

10Q4.10

Supplemental NEPA analysis of the SWEIS
and other pertinent documents

(b)
(6)

10Q4.11

Thorough review of manufacturing systems
vision & maturation plan

(b) (6)

10Q4.12

Draft White Paper on required moderization
of PF-4 over 10yr Plan & documents, drivers,
and/or anticipated Program Requirements

(b) (6)

10Q4.13

Briefing on the details of the 6 year reuse
capability plan

(b) (6)

/\ 10Q4.14

Identify members for Technical Reviw Board
to provide oversight for Modern Foundry

(b) (6)
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DATE
DUE/
STATUS

COMMENTS

Supplier site visit at LANL in February

Complete

Complete

Complete

To be presented at 1Q Review 1/20/11

Complete

1/20/2011 (3 month delay requested

In preparation ~ 2wk variance
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PERFORMANCE BARCHART AND S-CURVE
Pu Sustainment Overall

W8S LVL 5 (PROJECT) ID WEIGHT % 2010 | 2011
DESCRIPTION [OCTOBER| NOW | DEC |JANUARY | FEB | MARCH | APRIL | MAY | JUNE | JULY | AUGUST | SEP S
Lishs ) 18 Lol 149 0y Ir1_Tin 8o - 820 E E R - oo pi % 2 T 51 e ea - T 1wmm
D10101D601 8224 =
D1.01.01.06.01 - Pit Production & Development 2 i
— 120,000.00C
i dai o e s3viees Am0 w3 Sameew  aeame e senpw  angan R e
D1.01.01.06.02 - Fower Supplies s
— 80,000,000
D10101D603 aso 1 o e 2 4 a0 7 sen 200 . ox ie e 11 2 00 R
D1.01.01.0603 - LLNL = SRS =
— 40,000,000
START - 10/01/20%0 FERICD 0242010 | 11212010 | 127132010 | 04232011 | 02202011 | 032072011 | 042a2011 | 0sz22011 | pene2011 | 07242011 | ez 2011 | osaszoNe _
DATA - 1211520% BUDGET 8,438 516| 90,205,457 | 10.029,095| 10684,953| 11,744.143| 90,527.860| 13.413,515| =995.850| 9.288.3%0| 11,110,294 | 9.437,823| 41,947,184
FINISH - 0242011 LANL EARNED o] 7oes1s| as34152
ACTUAL 8,505.413| 14 628,256 | 12004312
sPL .00 1567 022
CPL 0.00 1.15 a74
TO DATE 0242010 | 11212010 | 127182010 | 04232011 | 02202011 | 032002011 | 04a2011 | 0sz22011 | pene2011 | 07242011 | oa2 w2011 | osscoN1 F
BUDGET 8,438 516| 18,704,272 28,733, 368| 39.418,337| 51,162,486 | 62,090,346 | 75.503,864| 55.499,714| 4,788,104 105 226,398 |1 15,336,221 156,483 20| - -
Pu Sustainment SVeP o] 17.026.518| 25850670 -—
APPROVED: ] ACTUAL 8,505.413| 23,232,668 | 35.237.581 A
PROGRESS: [ aPL o000 0.91 0.50| o
CURRENT 559 CFL 000 0.73 73|
COSTINS LANL, operated by Los Alamos National Securty, LLC PRISM-D10101D6-01/1472011-13:06208 PAGE1OF 1
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PERFORMANCE BARCHART AND S-CURVE
Pit Production & Development IWBS Level 5

WSS LVLGID WEIGHT % 2010 2011
DESCRIFTION OCTOBER| NOV DEC JANUARY | FEB | MARCH | APRIL | MAY | JUNE | JuLY ]N.HBTIEP 150,000,00¢C
mawaw JI
010101060101 20.85
Facity and imfrasructure Support l_ 120.000.00¢
D10101 o= s9.02 14 D04 P 3t 24 1 See 3 4t 2 35 e 80 o St -1 Ll 8T e — m m
% - Al e ® 1IaMe  wrsae [
ans . 30 oo 159 S 3 704 30 401830 s .50 00 T T
D10101D60103 656
X aR Progects : L 60,000,000
D = s |l Sin 230 303 470 2 3 e Ao 4 Asteas Acea sse Ama e ;mmmo
Technology and Process Development Projects b
d [y
START - 1001/2090 FERIOD 20242010 | 11212010 | 12/432010 | 0v232011 | 02202011 | 03202011 | 04242011 | 05222011 | 061192011 | 07242011 | Dazu2011 | ceeszon1
DATA - 12113209 BUDGET 6,777.730| 8.225081| 7.74sp080| =4437s3| s2e27e2| 8.552.374| 10.s80,3s0| 2905531 7.s2200s| sov3.00s| 7.27T.057| 37,990,517
FINIEH - 09232011 LANL EARNED o| 34225995 7304532
ACTUAL 8,274,101 | 11,9%4,302] 10535374
sPL 0.00 1.73 as4
cPL 0.00 3.13 0s3
TO DATE 30242010 | 11212010 | 127432010 | ow232011 | 02202011 | 032072011 | o4z42011 | 05222011 | 061192011 | 07242011 | De2 Y2011 | DaRszONY F
BUDGET 6,777.730| 15,002,821 22.747,301| 31.131,654| 40,454 446 | 45,016,820| 53.557,170| 57,702, 702| 75,224.727| 84,257,731 91.574,785[128,685 405 | =m— B
inm EARNED o| 14,225,995 21,530,628 -—
APPROVED: ] Pu Sustai ent ACTUAL 8,274,101 | 20,265,403 | 30.503.77% A
8.PL 0.00 0.95 0ss —o
CF.L o.00 0.70 a70
LANL, operated by Los Alamos National Securtty, LLC PRISM-D10101D0601-01/1422011-13:06:10 PAGE10OF1
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PERFORMANCE BARCHART AND S-CURVE
Power Supplies - IWBS Level 6

IWBS LVLG ID WEIGHT % 2010 ] 2011
15,000,000
[ I | | [ | [ I [ |
D10101D60201 1124 Gl
FPower Supply - Fadiity and Infrastructure Support
— 12,000,000
D1D101D60202 3718 ELeRT ) e L) 1 e 123 Pe 2 ey 1730 308 23wl EALY ) L Ama e S w I
Power Supply - Producion ry T T Ly
— 9,000,000
e ST 2a 250 13 35 2 3 e b 40 e PRTRET) vy & s Ao s o
Power Supply Equipment & Consfruction -
— 6,000,000
r— 1335 A4 4t 1 L0 sn Az 2 Ae s 141 Artasn 1 800 033 2 e -
Power Supply - Technology Maturation -
D10101D6020S 150 o
Coningency =
START : 10401/20%0 FERIOD 0242010 | 11212010 | 12r132010 | 0v232011 | 02202011 | 03202011 | 04242011 | 0s222011 | pena2011 | ov242011 | oazu2011 | ceescos =
DATA - 1211320 BUDGET sssoes|  B53.366| 1.383015| 1981207 1.3s5388| 1.13s.485| 1897188 770.313|  &71.384| s472s0|  sesyes| 28ss557
FINISH - 09232011 LANL EARNED o] sose22| ssess0
ACTUAL 3xz 32| 611,954 38853
sPL 0.00 0.94 044
CPRL 0.00 132 1.50
TO DATE 0242010 | 1212010 | 12/182010 | 09232011 | 02202011 | 03202011 | 04242011 | 0s222011 | Dsr1e2011 | 07242011 | oa2 42011 | osesEos F
BUDGET s9s08s| 1,348451| 2711465 38e0573| so2sapaen| ses3sos| ssosss| s031.012] s7m2377| t0s48.667 | 11535433 14,500,000 - e
Pu Sustainment =A=C ol sose22| 1408481 - E
APPROVED: ] ACTUAL 32312|  S44.266| 1342804 A
PROGRESS: I s.PL 0.00 0.50 0s2 o
CURRENT :E5ES CP.L o0.00 0.85 1.05
COSTINS LANL, operated by Los Alamos National Securtty, LLC PRISM-D10101D602-01/1422011-13:06:12 PAGE10OF 1
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